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@ @Izemsky @razdmj

AWHS - motivace pro novy sklad

e Strategie udrzitelného rozvoje
» Automatizace a zefektivnéni prace, snizovani eCO2, kapacity

* Instalace nové lahvové linky v prostorech skladu
* Demolice starého skladu , Kaiser”
* Prostor pro dalSi rast pivovaru

» Stacirny, logistika — capacity &capability

Part of Asahi Breweries Europe Group



Zvazované moznosti
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Drivers : Trh prace - dostupnost pracovni sily
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\ @I_Zzems,ky @razdmj

Significant gap between the number of available candidates (blue line) on the labour market vs.

number of jobs available (amber line)

Unemployment rate is declining since 2014 and and avg. of 2.1 % in 2019 was the 3 rd lowest value in

Czech. This is driven by cumulation of large manufacturing companies directly in Pilsen.

Number of the job offers in Logistics and Warehousing area has grown by 66 % compared to 2015 in CZ.
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Zdroj dat: Mésiéni statistiky struktury uchaze¢a, MPSV

Cizinci podle kraju v roce 2019

Ceska republika
- meziroéni ndnist poctu cizinci v %
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Pramen: Reditelstvi shuiby cizinecké poice, 2019



AWHS - AUTOMATIC HIGH BAY WAREHOUSE

J Y oo - o 4 c,d orinUsBrews .,
Phase 1 capacity (brutto) 17 400 pallet 4 (e 5 S 3 . j??ma"f”;ﬁf? ‘
Phase 2 capacity (brutto) 42 000 pallet QL) &L e ; - /&4
Phase 1 throughput 290 + 30 pallet/hr 4
Phase 2 troughput 360 + 30 pallet/hr
AWHS occupied field 14 000 sgm
HB warehouse [+ 8 000 sgm

Monorail + shipping 6 000 sgm
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AWHS - dispozi¢ni feSeni Paciky Pazaro]
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8 min. distance from current objects

I 15 meters
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Sklad AWH ,SILO"

(e a)lzeﬁsky razdroj

10 ulicek - zakladacl (vyska 30m) — rekuperace
11 pater

17.400 palet prvni etapa

druhd etapa sezéna 2024 dalSich 24.600
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AWHS Zadni nakladka - 8x rampy
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8 zadnich nakladek
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AWHS - boc¢ni nakladka - 4x vrata
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SAFETY - automatické klinovani ) 9. Doz
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SAFETY = BezpeEnOStni Prvky @lzeﬁsky @raz;droj
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SCH - logistic manangement

Control Tower

Dispecink - Planovani kamionu v zavodé

Planovani kamiont PD i SD
Komunikace s dopravci = Doklady pro nakladku

Uprava nakladd = Doklady pro vykladku
= Planovani kamion( v arealu YARD
= Planovani prestage pro kamiony do AWHS zadni nakladky
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Dispecink zavodu

(@) %ihleﬁsky Tazdroj

= AWHS resSeni zadni nakladka
=Cervend neni planovan kamion, spusténi skladu pro pFipravu AD4

"Zelend — zndme kamion-ndklad a sklad mize pripravovat (Cislo shipment, SPZ, celkem palet 33 navezeno 0 — AR2
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Data YMS ‘/ /(Q @Izeﬁsky @razde
YMS / RTLS / RTI

Q Cislo VZV a Fidi¢e VZV
O SKUs a misto kam nakladame
O NAK/VYK misto
Q Cislo kamionu a Fidice
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Fotovoltaika - Warehouse rooftop @) 95 Dreciv






https://youtu.be/52oX8I3C7Jc
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